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Introduction 
As Scouts, we believe in preparing young people with skills for life. We bring communities 
together and contribute to society. Above all, we aim to build better futures. 

This document outlines our plan for the next three years. It is a result of the experience of our 
previous development plan and is directed by Skills for Life, The Scout Associations National 
Plan launched in 2018. 

 

Scouting actively engages and supports young people in their personal development, 
empowering them to make a positive contribution to society. 

Our Mission, Skills for Life 

 

In our 2017 to 2020 plan we aimed to grow the membership in our District. The results of that 
plan so far have included: 

• Partnership with The Scout Association to employing a Growth & Development Officer 
and Development Team Assistant. 

• Recruitment of over 60 new adult volunteers, most with no previous scouting experience. 
• Opening of 17 new sections covering: 

o 5 Beaver Colonies 
o 5 Cub Packs 
o 5 Scout Troops 
o 2 Explorer Scout Units 

• Appointed a District Youth Commissioner 

In terms of growth the results have exceeded our goals, and  

By the end of 2019 we also expect to have opened a further 4 sections, one each of Beavers, 
Cubs, Scouts and Explorer Scouts. 

In September 2021, we amended this plan following our change to become Brent District Scout 
Council and to acknowledge the effects of the Covid pandemic. 

  



Scout Values 
 

As Scouts we are guided by these values: 

Care 

We support others and take care of the world in which we live. 

Respect 

We have self-respect and respect for others. 

Integrity 

We act with integrity; we are honest, trustworthy and loyal. 

Cooperation 

We make a positive difference; we cooperate with others and make friends. 

Belief 

We explore our faiths, beliefs and attitudes. 

 

Our Vision 
 

By 2023 we will have prepared more young people with skills for life, supported by 
amazing leaders delivering an inspiring programme. 

We will be growing, more inclusive, shaped by young people and making a bigger 
impact in our communities. 

Our Vision, Skills for Life 

  



Our Plan 
Our plan for the next three years is simple.  

More young people in Brent will achieve the Chief Scout’s Awards and the 
Queen’s Scout Award. 

 

We will do this by building on the success of our last development plan. This plan can only be 
delivered if we work together. Collectively, we will make our District bigger, stronger and more 
impactful. 

Our Strategic Objective 
At our District Conference in April 2019, we used the Impact Mapping process to identify a single 
strategic objective for Willesden Scouts. 

Attendees were asked how we can measure “good scouting” and a range of suggestions were 
discussed, but through a process of rationalisation it was identified that the number of top 
awards, that is the Chief Scout’s Awards and the Queen’s Scout Award covered almost all the 
measures proposed. 
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Single objective 
With this single measure we can relate all our priorities to 
how they will help to achieve this outcome without 
conflicting priorities.  

An example of this is nights away. To be able to complete 
the Chief Scout’s Award in each section a member needs to 
do a certain number of nights away. To be able to offer 
more nights away opportunities in the District we need to 
have leaders with Nights Away Permits. So, we can see 
that there will be a direct benefit to young people achieving 
top awards by running training for leaders to get a Nights 
Away Permit. 

 

 

Our Goal 
Both the Youth Shaped and Community Impact objectives in Skills for Life set on of their goals as: 
50% of young people will be achieving the top awards. 

Given our rapid growth over the last two years and our current baseline we have set a District 
goal for each award as follows: 

Nights Away 
Training

More Nights 
Away Permits

More Nigts 
Away

More Top 
Awards



 

Brent Current Figures based on the average over 2017-2018. National Average based on census 
at Feb 2019. 

Who is counted as eligible: 

• For CSA Bronze this is 7 and 8 year old Beaver Scouts 
• For CSA Silver this is half of 9 year old and all 10 year old Cub Scouts 
• For CSA Gold this is 13 and 14 year old Scouts 
• For CSA Platinum & Diamond this is 15, 16 and 17 year old Explorer Scouts 
• For Queen's Scout Award this is 16 to 24 year old Explorer Scouts and Scout Network 

Members 

 

Award Current National 
Average Our Target

Bronze 2 / 3% 36% 30 / 50%

Silver 5 / 9% 39% 27 / 50%

Gold 2 / 7% 33% 11 / 40%

Platinum 3 / 6% 9% 8 / 15%

Diamond 0 / 0% 3% 5 / 10%

Queen's 
Scout 0 / 0% 1% 4 / 10%



Delivery Plan 
To deliver this programme we have committed £135,000 from our District Funds to continue our 
partnership with The Scout Association to employ a Growth & Development Officer dedicated to 
Brent District, and if possible, to continue with a Development Team Assistant.  

Development Team Assistants 
We had applied for grant funding for Development Team Assistants to support our plan, 
however we were unsuccessful in these applications.  

In February 2020 we started to recruit for two DTAs, but this was halted due to Covid. We 
restarted this recruitment in June 2021, each Development Assistant will be dedicated to 
supporting two section per term, both working part time at six hours per week. 

We will now use savings made under the Coronavirus Job Retention Scheme to extend our 
partnership with TSA to retain these two Development Team Assistants until January 2023. 

 

Planning for the Future 
The pandemic set back our progress against the original plan, however, its aim still holds. 

During 2022 we will review our achievements and prepare our plan for 2023-2026. We will 
consider: 

• The full impact of the pandemic on the plan and scouting in general in Brent 
• The balance between opening new groups and sustaining existing groups 
• How much funding we should allocate to developing quality scouting activity across Brent 
• What support new groups and ESUs need both financially and in terms of mentoring and 

support 


	Introduction
	Scout Values
	Our Vision

	Our Plan
	Our Strategic Objective
	Single objective

	Our Goal
	Delivery Plan
	Development Team Assistants

	Planning for the Future

